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Introduction 

SocialRES is a research and innovation project funded by the European Union with the aim 
of fostering energy democracy through social innovation and the active collaboration be-
tween cooperatives, aggregators of renewable energy and crowdfunding platforms.  

 
This deliverable focuses on the SWOT analyses carried out for the SocialRES case studies 
and the related matchmaking activities. The case studies represent the cooperatives, ag-
gregators of renewable energy and crowdfunding platform partners of the project.  

In the frame of the task “engagement activities and formation of focus groups for new 
development”, all case study providers performed comprehensive and coordinated SWOT 
analysis workshops with their respective case studies. During those first meetings, focus 
group research structured the process. Focus group research is a type of research that 
involves bringing in a small group of subjects together and having them discuss a phenom-
enon of interest.  

The focus groups evaluated themselves the status of their organisation using the SWOT 
analysis to reflect on the strength and weaknesses. This commonly used methodology is a 
first step to implement citizen science in the group and forms the base for new develop-
ment (e.g. mobility, RES production, producer-consumer-unions and energy efficiency).  
 
The SocialRES partners provided the results of the SWOT workshops as short reports and 
LCF, who is responsible for the task, processed and synthesized them. The information 
provided formed the basis for the matchmaking exercise in order to find the most suitable 

matching organizations and topics for the study visits and further mutual learning to be 
carried out during the SocialRES project. 
 
The SWOT analysis is an important step for new development in the case studies. It helps 
the project partners to understand the structure and the needs of the different case stud-
ies and offers a base for the anticipated development of social innovations and new busi-
ness models. 
 

Based on the developed SWOT analyses, LCF performed a matchmaking exercise in order 
to link the organizations with common interests and complementary features. Linking ei-
ther strengths with weaknesses of different organizations or common interests that are 
tackled in different ways. 

 

The following flowchart gives an overview of the step-by-step methodology we have ap-
plied.  
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Figure 1: Step-by-step methodology of the SWOT analyses and matchmaking process. 

Blue = LCF, yellow = Case Studies. 

Development of a workshop concept using the SWOT-methodology 

Adaptation of SWOT workshop concept to individual needs 

Implementation of SWOT workshop under consideration of seven major categories: 
- Management structures 

- Membership 

- Geographical area of activity 

- Expertise 

- Framework conditions 

- Project management 

- Communication and acceptance 

Provision of reporting template  

Analysis for common interests and complementary features 

Matchmaking: determination of seven fields of interest and assignment of three or-
ganizations each: 

- Professionalization & funding 

- External communication & awareness 

- Cooperation with municipalities and other organizations 

- Technical development in the field of mobility 

- New target groups for crowdfunding 

- Internal communication & member engagement 

- Autoconsumption models and power supply 
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Description of the SocialRES case studies  

The SWOT analysis has been carried out for the following case studies of cooperatives, 
crowd-funding platforms and aggregator partners of the SocialRES project.   
 

ABUNDANCE SWINDON COMMON FARM SOLAR 
RES Crowdfunding Platform, UK 
Abundance worked with Swindon Borough Council for interesting projects: to build and 
finance of a 4.8MW ground mounted solar park and the first Council low carbon project. 
 
ENERGETICA 
RES Cooperative, Spain 
EnergE ́tica S. Coop. is a consumer cooperative which counts more than 1100 members and 
1300 electricity supply contracts. This cooperative owns 20% of a mini- hydroelectric 
power plant (1MW). 
 
I-ENER 
RES Cooperative, France 
I-ENER is a citizen society focusing on the development of renewable energy projects, 
mainly the production of electricity and heat (e.g. photovoltaic, biomass, etc.), in the 
Basque country. 
 
GOPARITY 

ES Cooperative & RES Crowdfunding Platform, Portugal 
The case study provided by Go Parity includes the case study of the Power Purchase Agree-
ment (PPA) signed between the RES cooperative Cooperative Agricola de Mangualde (CAM) 
and Coopernico, and the RES crowdfunding case study Peer to Peer (P2P) lending for the 
Lisbon Swedish School.  
 
LAKE CONSTANCE FUNDATION 
RES Cooperatives, Germany 
The case studies provided by Lake Constance Fundation include a cluster of German citi-
zen energy cooperatives in Baden-Württemberg. Two examples of energy cooperatives are 
the Bioenergy Villages and Bürgerenergie Bodensee (Civil energy cooperatives at Lake 
Constance). 
 
REGEA 
RES Crowdfunding Platform, Croatia 
Kriz ̌evci Solar Roof: P2P crowdfunding investment model to finance an installation of a 
30kW PV system on the rooftop of a business centre owned by the City of Krizevci (Croa-

tia). 
 
TRACTEBEL 
RES Aggregation, Romania 
The Romanian case study consist in the development of a virtual energy transaction plat-
form designed to address the needs of the local community and improve energy transac-
tions at the level of individual households. 
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SWOT Analyses 

 

SWOT methodology  
 
SWOT Analysis is a common and widespread methodology. As there is not one specific 
definition of the exact way how to perform a SWOT workshop in detail, LCF provided the 
case studies with a template and a description on how to perform their workshop and in 
what form the results should be delivered. This was necessary to ensure the consistency 
of the data and enabled further analysis and processing. The case studies had nevertheless 
the freedom to adapt the workshop format to their needs and circumstances. 
 
The three aims of the exercise:  

1. Analysis of the organization (case study) to define the initial position of the case 

study regarding social innovation, future perspectives, new business models. 

2. Discussion of the analysis-results and setting priorities regarding the future devel-

opment. 

3. Creating a base for the matchmaking with other case studies. 

 
 

 
Figure 2: Visualization of the SWOT-methodology. 

 
 
The Case studies were asked to consider the following issues when performing the SWOT: 

- Management structures (e.g. volunteers, professionalization, time budget of staff, 

financial power) 

- Membership (e.g. engagement, number, age, place of residence) 

Strength Weaknesses

Opportunities Threats

SWOT
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- Geographical area of activity 

- Expertise in different fields of activities (e.g. mobility, RES production, prosumer-

consumer union, energy efficiency) 

- Framework conditions (e.g. political, legal, societal, technological, economic, en-

vironmental) 

- Project management 

- Communication and acceptance 

Additionally, they should discuss the arrows by asking the following questions:  
➔ Which strengths are endangered and how can they be preserved (defence)?  

➔ How can you attack which weaknesses, which opportunities can you seize? 

 

 
SWOT results 
 
The case study providers performed workshops with different focus groups and came up 
with different SWOT analyses for nine organisations. Each case study provider carried out 
one SWOT for one organization except REGEA and LCF. REGEA performed different SWOTs 
for the cooperative and the crowd-lending platform they represent, but due to the per-
sonal union, we consider them as one organization in the following matchmaking exercise. 
LCF performed separate SWOT analyses for two different cooperatives (BEG Bodensee and 
BEG Biederbach). Being that the cooperatives BEG Bodensee and BEG Biederbach are two 

separate organizations with therefore different SWOT results (LCF as common case study 
provider and host to the study visit), we treated them separately in the matchmaking 
exercise.  
The resulting eight SWOT analyses are the base for the matchmaking exercise and result 
in seven study visits and mutual learning workshops. 
 
Most common strengths and weaknesses1 
There are several strengths and weaknesses, which occurred repeatedly. An overview is 
given in Figure 3 and Figure 4. Six out of eight case studies are professional organizations 
with permanent staff. In most of them, there is high technical expertise. While five case 
studies have a clear focus on regional development, three are geographically independent 
(in both cases identified as a strength). Communication, both internal and external, was 
named as a weakness by four case studies each, while three are good at this from their 
own point of view. Lack of trust or interest was named as a weakness by four organiza-
tions, whereas three are seeing their trustworthiness as a strength. Even though there is 
fair voluntary engagement in several case studies, five of them would like to improve 
here. Only two organizations stated that they have sufficient financial power and that 

they are satisfied with the diversity of members regarding age and gender. Acquisition of 
new projects was found troublesome by three organizations. Two case studies named co-
operation with municipalities as a strength, while one is finding this difficult.  
 

 
1 Please note that all strenghts and weaknesses are based on a subjective perspective. 
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Figure 3: Common strengths. 

 

 
Figure 4: Common weaknesses. 

 

Opportunities and threats 
During the SWOT-workshops, the case studies encountered a variety of opportunities and 
threats. The selection of meaningful descriptions is listed in Table 1. The selected oppor-
tunities and threats are not common for all case studies, but were mentioned in some of 
the SWOTs.  
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Geographical independance

Strong regional player

Technical expertise

Acquisition of new projects

Financial power

Professionalization
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Voluntary engagement of members

Trust/Interest

Cooperation with municipalities

External Communication

Internal Communication

Number of case studies

Most Common Strengths
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Internal Communication
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Most Common Weaknesses
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Table 1: Opportunities and threats 

SWOT-category Opportunity Threat 

Management 
structures 

▪ Acquisition of EU or governmental 

funding 

▪ Employment of permanent staff 

▪ Voluntary engagement by members 

▪ Lack of financial resources 

▪  Dependence on few (voluntary) key 

persons 

▪ Lack of time  

▪ Devils circle: no projects – no money 

for staff who could develop projects 

Membership ▪ Becoming more attractive for 

young/female members 

▪ In the long run, young members with 

small financial power will become 

more wealthy 

 

▪ Lack of young/female members 

▪ Long waiting list due to lack of pro-

jects 

▪ Little financial power of members 

▪ Little engagement  

▪ Lack of idealism 

Geographical 
area of activity 

▪ Expansion to new areas 

▪ Worldwide application of business 

model 

 

▪ Lack of new projects due to geo-

graphical limitations 

▪ Lack of trust due to expansion to 

new areas 

Expertise ▪ Participation in research and devel-

opment projects 

▪ Making use of available expertise to 

enter new fields of activity 

▪ Lack of expertise / hiring external 

experts is costly 

 

Framework con-
ditions 

▪ Plenty of wind or sunshine 

▪ Influencing legislation 

▪ Public interest in renewable energy 

(Fridays for Future) 

 

▪ Lack of wind or sunshine 

▪ Restrictive legislation 

▪ Small remuneration for renewable 

energy 

▪ Competition with large-scale enter-

prises 

Project manage-
ment 

▪ Cooperation with municipalities and 

other organizations 

▪ Development of new business mod-

els 

▪ Making use of synergies regarding 

renewable energy and biodiversity 

 

▪ Lack of new projects can ruin organ-

izations in the long run 

▪ Salaried project developer may not 

succeed in generating new projects 

▪ Negative impact of renewable en-

ergy on biodiversity 

Communication 
and acceptance 

▪ Enforcement of regular communica-

tion with members 

▪ Creation of awareness in the general 

public 

 

▪ Lack of trust 

▪ Little knowledge about the organi-

zation due to lack of internal com-

munication 

▪ Lack of awareness in the general 

public 
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In terms of technical development, the case studies named several fields of interest that 
they would like to evolve further. Among them were energy consultation, energy effi-
ciency, autoconsumption & power supply, mobility, heat, hydropower, PV and wind. An 
overview is given in Figure 5. 
 

 
Figure 5: Technical fields of interest. 
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Impressions of the different workshops performed: 
 
 

 
  
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Image 1: EnergEtica workshop 

Image 2: GoParity Workshop 
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Matchmaking 

Concept 

Linking the different organizations with each other based on common interests or com-
plementary features is a necessary step in order to maximise the effect of mutual learning 
activities. In order to avoid unnecessary traveling and to create a good working atmos-
phere in the workshops, we strived to form groups of three organizations and a single topic 
for each study visit.  

To achieve this, we followed a step-by-step methodology described in the decision tree 
below (see Figure 7). 

Identification of common topics 
Taking into account the results of the SWOTs and applying the decision tree methodology, 
we were able to define seven different workshop topics with three organizations at a time. 
Those workshops will take place within the next one and a half years with the different 
case studies taking turn at being the host of the study visits. LCF will attend all of the 
study visits and facilitate the workshops in order to provide the necessary structure for 

ideal mutual learning experiences. 

 

 

Figure 6: Identification of common topics. 

The selected seven topics (see Figure 7) provide ideal possibilities of exchange between 
the different case studies. LCF and I-Ener are mentioned twice in brackets in the decision 
tree. Those are optional participations as a forth case study in the study visits, that we 
strongly recommend. This taken into account all case studies will have the possibility of 
exchange with all other case studies, except GoParity and Energetica as well as Abundance 
and I-Ener, which will not meet within a study visit. 

We have identified some more topics of interest, e.g. trust and some technical topics. 
Those topics might be discussed in the course of webinars or bilateral meetings. 
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Figure 7: Step-by-step methodology followed during the matchmaking process. 

  



 
 

This project has received funding from the European Union’s Horizon 2020  
research and innovation programme under grant agreement N° 837758. 

Results 
 
The workshop topics are the following: 
 
Table 2: Matchmaking results – workshop topics and participants. 

No Workshop title Description of Workshop Case Stud-
ies 

Host  Time 

1 How public funding 
can support profes-

sionalization  

This Workshop is about challenges and solutions in 
terms of financing permanent staff of socially innova-

tive businesses in the energy sector. Funding from EU-
projects or governmental institutions can support the 
professionalization and offer an opportunity to co-fi-
nance employees. 

LCF, Ener-
getica, I-

Ener 

LCF Jul/Aug 2020   
To be confirmed 
or postponed 
according to the 
measures to be 
implemented 
due to the coro-
navirus pan-
demic. 

2 How professional 
communication cre-
ates more awareness 
and profit 

This Workshop is about how to present a socially inno-
vative business of the energy sector in the general pub-
lic. The goal is to create awareness for renewable en-
ergy by using different communication channels or or-
ganizing public events. A special focus lies on the in-
volvement of young people and women. 

Abun-
dance, En-
ergetica, 
Regea 

Regea Sept/Oct 
2020 
To be con-
firmed or post-
poned accord-
ing to the 
measures to be 
implemented 
due to the coro-
navirus pan-
demic. 

3 How to cooperate 
with municipalities 
and other organisa-
tions to support the 
development of com-

munity energy pro-
jects 

This Workshop is about cooperating with municipalities 
in terms of renewable energy project development and 
financing. It will be discussed how to raise interest in 
municipalities and what they need for a successful col-
laboration. Another subject of the workshop will be co-

operation between socially innovative businesses of the 
energy sector. 

Abun-
dance, Re-
gea, 
Tractebel, 
(LCF) 

Abun-
dance 

Nov/Dec 
2020 
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4 How to develop mo-
bility services as a 
new business   

This Workshop is about developing new mobility con-
cepts and has a strong focus on technical subjects. This 
involves car sharing, charging points for electric cars, 
usage of mobile applications etc. The aim will be mu-
tual exchange and inspiration to develop new business 
models. 

GoParity, 
LCF, I-Ener 

I-Ener Jan/Feb 2021 

5 How to combine ag-
gregation and crowd-
funding to find new 
target groups 

This Workshop is about finding ways to combine aggre-
gation and crowdfunding and about how this can be of 
use to address specific new target groups. There will be 
room for sharing experiences and developing new busi-
ness models based on the crowdfunding-aggregation 

idea.  

GoParity, 
Abun-
dance, 
Tractebel 

Tractebel Mar/Apr 2021 

6 How internal com-
munication can in-
crease member en-
gagement 

This Workshop is about the values of professional inter-
nal communication and about how businesses can bene-
fit from (voluntary) engagement of their members. Top-
ics will be the usage of communication channels, crea-
tion of a communication plan and defining low-thresh-
old tasks for active members. A special focus lies on 
how to cause enthusiasm in young people and women. 

GoParity, 
LCF, Re-
gea, (I-
Ener) 

GoParity May/June 
2021 

7 How members and 
the organisations can 
benefit from auto-
consumption models 
and power supply 

This Workshop is about supplying power to members of 
socially innovative businesses in the energy sector. Sub-
jects will be the further development of fields of action 
and the strategical adaptation to possible new legisla-
tion. It will also involve the technical components of a 
virtual power platform such as (collective) autocon-
sumption, storage systems and smart metering.  

Energet-
ica, I-Ener, 
Tractebel 

Energet-
ica 

Postponed 
due to Co-
rona pan-
demic 
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Conclusions 

Performing the SWOT workshops provided a good base for the mutual learning and offered 
a better understanding of the participating case studies. The structured process allowed 
a comprehensible selection of topics and matches for the study visits, being a central 

element of the mutual learning experience. 
 
Additionally, the feedback from the case studies after performing the SWOT workshops 
was very positive. They found it enriching and a great way to critically evaluate and assess 
success factors. The workshops were a good possibility for engaging members and volun-
teers, and they provided a framework for team members to flag thoughts they had while 
developing their area of the product and drive consensus in the team. The mix of admin-
istrative staff, members, stakeholders and volunteers gave extra benefit to the outcomes. 
 


